Pediatric Fellowship Scholarly Activity Oversight Committee

The ABP requires that all Pediatric Subspecialty Fellows demonstrate scholarly productivity. The board requires that this process be tracked via a Scholarly Overview Committee (SOC).  In conjunction with the trainee, the mentor, and the program director, the Scholarship Oversight Committee is charged with assuring that each Fellow’s specific activity is appropriate to meet guidelines for scholarly activities and is completed in an acceptable and timely manner.
Each Fellow must have an SOC. This committee should consist of three or more individuals meeting the following specifications

· at least one member must be based outside the subspecialty discipline
· the fellowship program director may serve as a trainee’s mentor and participate in the activities of the oversight committee, but should not be a standing member
The Fellow’s mentor(s) will be responsible for providing the ongoing feedback essential to the trainee’s development.
The Committee is charged to:
· Determine whether a specific activity is appropriate to meet the ABP guidelines for scholarly activity

· Approve a course of preparation, designed by Fellow and mentor(s) and extending beyond the core fellowship curriculum, to ensure successful completion of the project

· Regularly evaluate the Fellow’s progress as related to scholarly activity

· Meet with the Fellow early in the training period and regularly thereafter

· Require the Fellow to present/defend the project at one or more times during the fellowship
· Advise the program director on the Fellow’s progress and 
· Assess whether the Fellow has satisfied the requirement for active participation in scholarly activities
The Committee of Subspecialty Program Directors has approved the framework below.  It should be followed by each SOC to ascertain that scholarly productivity progresses as expected.

Fall Year 1: 
· Program Director should review SOC process, goals and requirements, milestones, time line with fellow
· Preliminary questions addressed

· In programs with more than one fellow, it may be convenient to have a single meeting with all the fellows
Winter Year 1: 
· Prior to meeting, in conjunction with the program director, each Fellow should 
· identify a series of possible projects and potential mentor(s)

· in conjunction with mentor(s), identify a specific project and develop goals and a preliminary action plan
· identify members of a preliminary SOC - composed of individuals with expertise appropriate to understand the proposed goals and to evaluate progress

· At meeting, present overview of proposed project, preliminary goals.  SOC members should attend the meeting.  

· Formalize/finalize SOC membership, make changes as needed, based on presentation 

· Identify possible grant opportunities

· Identify course work

· Make certain that each fellow understands goals and process
Spring Year 
· Prior to meeting, provide SOC members with a pre-written, preliminary proposal (for review at the meeting)

· Present finalized goals
· Identify additional contributors

· Identify additional coursework

· Present a timeline with milestones to indicate that progress is appropriate 
· Provide tentative plan of action for 2nd and 3rd years

· Identify proposed work product

· If appropriate, outline for grant proposal to be submitted
By June of Year 1

· The Fellow and mentor(s) should have 

· met a number of times and clarified/solidified the proposed course of scholarly activity

· identified collaborators and resources

· determined a course of action for second and third years

· prepared a preliminary written proposal to be evaluated by the SOC

· It should be determined that the research project involves one or more of the following:



Basic Biomedicine






Translational Biomedicine





Clinical Biomedicine






Health Services






Quality Improvement




Bioethics







Education





Public Policy

· The SOC should meet with the Fellow and mentor(s) to review, amend and approve the preliminary proposal, and determine if it is appropriate to proceed
Fall Year 2 Refine and re-present proposal 


Fall Year 2

in final form, identify additional 

courses, planned work product 

identified, prerequisites completed 

– certifications, technical training, 

submission of IRB/IACUC paperwork, 

near-final grant proposal.
· The Fellow and mentor(s) should refine the preliminary proposal and provided it to the SOC prior to the meeting.
· Meeting of Fellow, Mentor and SOC should address the following:
· Has the Fellow completed a final version of the written proposal that has been approved by the SOC ?
· Is the Fellow scholarly activity appropriate to meet the ABP guidelines?
· Is this project hypothesis driven ?  Does it involve critical thinking ?
· Are there additional courses beyond the f Fellow’s core curriculum required to complete the research project?
· Does the proposed project represent one of the following ?
· biomedical research
· meaningful and timely review/meta analysis
· a critical analysis of public policy relevant to the subspecialty
· a curriculum development project with an assessment component. 
· What specific “work product” is likely to be generated ?
· a peer-reviewed publication in which the candidate will be first author
· a systematic review of clinical practice with the scope and rigor of a Cochrane review
· An in-depth manuscript describing a completed project 
· A thesis or dissertation written in connection with the pursuit of an advanced degree
· An extramural grant application that has either been accepted or favorably reviewed
· A progress report for projects of exceptional complexity, such as a multi-year clinical trial
· The appropriate pre-requisites – certifications, technical training, required courses – should been completed
· IRB/IACUC paperwork should be in near-final form and should be reviewed
· If a grant proposal is to be submitted, it should be in near final form
Winter Year 2 
· Fellow should meet with the SOC and present a progress report/document review.  The SOC should determine that progress is appropriate.  If it is not, the Fellow, mentor(s) and the SOC should determine possible reasons and identify a corrective plan.

· Present preliminary results

· Identify and correct deficiencies

Spring Year 2 
· The Fellow and mentor should have identified an appropriate national meeting for presentation of the work.  
· Preliminary abstract should be presented to the SOC for comment

June Year 2 
· Review final/near-final abstract for presentation

· Present near complete results

· Outline of proposed work product presented
Sept Year 3


· Present near - complete results to the SOC.  
· If appropriate, identify a venue and a time line for in-person presentation 
· +/- preliminary draft of work product
Nov, Year 3 
· Prior to meeting, a preliminary version of the final work product should be provided to the SOC

· Final identification of presentation venue

· Review near – final presentation.  
· Preliminary review of draft work product

· Fellow and mentor(s) should determine the final form of the scholarly activity

· If publication is a goal, appropriate journals or other venues should be identified.  
· Form and dissemination should be presented to and discussed with the SOC.   

Winter, Year 3 
· Review preliminary version of the final form of work product
· Should be circulated to the SOC prior to meeting 
· Prepare a plan for submission/publication etc

· If the work is accepted for presentation, prepare and review appropriate material (poster, slides for oral presentation).  Amend as required.  
· Schedule practice sessions with the SOC and others as often as appropriate.
Spring, Year 3 
· Present and review of final documents/work product.  Refine as needed.  

· If appropriate, finalize plans for publication

 June, Year 3 – Final Meeting 
· Final review of status of work product 
· With approval from the SOC, the Program Director should sign off on the successful completion of requirements by each Fellow. 
